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PROBLEM STATEMENT

A rapidly growing digital marketing team was
managing an expanding portfolio of campaigns
across multiple platforms and audience segments.
As the complexity and volume of data increased,
the team faced mounting pressure to make faster,
more strategic decisions to stay competitive and
maximize campaign performance.

The Consequences:

Campaigns generated thousands of data points across ad
platforms, CRM, and analytics tools - making a unified view
nearly impossible.

Manual reporting caused critical delays. Insights arrived
too late, after budgets were spent - resulting in missed
optimization windows and ROI loss.

Decisions stayed reactive. The team lacked clear
attribution, couldn’t track journey drop-offs, and had
limited ROI visibility - leading to inefficient spend and lost
revenue.

Data Overload and Fragmentation

Delayed optimization

Wasted media spend

Fragmented collaboration and missed revenue



01
32% Faster Campaign Optimization
By automating data analysis and alerting, the team
reduced the average time to identify and act on
underperforming campaign elements from 3 days to
under 1 day.

02
27% Reduction in Wasted Ad Spend

With proactive alerts on budget anomalies and low-
ROI segments, the firm quickly reallocated spend
saving nearly one-third of wasted media dollars.

03
41% Improvement in ROAS (Return on Ad Spend)

Athena’s unified analytics allowed the firm to pinpoint
and scale high-performing campaigns, directly
boosting return on every dollar spent.

04
40% Time Saved on Reporting & Data Wrangling
Integrated dashboards and Athena Sheets removed
the need for manual spreadsheets, freeing up
analysts and campaign managers to focus on
strategy.

SOLUTION WITH ATHENA

VALUE DELIVERED

Athena was brought in not just as a tool, but as
a strategic enabler- turning raw data into real-
time intelligence.

By unifying our
campaign data, Athena
freed up 40% of our
reporting time, letting
us focus on strategy,"
says the Head of
Analytics.

Intelligent Data Transformation & Unification:

Campaign data was unified into a single, trusted source

of truth. This 360° view enabled faster analysis and

greater confidence in performance insights.

Proactive, Real-Time Performance Alerts: Athena

delivered smart alerts on KPIs like CTR, CPL, and

ROAS. Instant notifications empowered the team to

optimize campaigns live - boosting efficiency and

impact.

Seamless Workflow Integration: Athena plugged into

existing dashboards and tools with ease. Analysts

accessed insights in seconds, enabling fast,

coordinated, data-driven action across teams.
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